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Indicative Rolling Opinion 

 

There is generally a sound system of governance, risk 
management and control in place. Some issues, non-
compliance or scope for improvement were identified 
which may put at risk the achievement of objectives. 

Summary of high organisational risks, limited or no assurance opinions 
and high priority actions agreed. 

No high organisational risks identified as part of this progress report 

Four Priority 2 Findings identified One Limited assurance audit 

The headlines for audits completed or planned to date for 2023/24 

 

 

Ongoing coverage of internal audit work is aligned to the corporate priorities and shown in the report.  
 

Work is planned to align the audit plan to the Council’s corporate risks, SWAP’s sector-wide top 10 risk areas 
and the 8 strands of our ‘Healthy Organisation’ framework to demonstrate coverage across these key areas. 

 

45 assignments are complete or in progress at the time of this progress report. Of the 16 in progress 4 are at 
report stage. 
 

6 Follow Up Audits have been completed. 

 

90% of opinion related work found the control environment to be either Substantial or Reasonable assurance.   

 

Audit Management dashboards provide real time oversight of internal audit activity. This functionality has 
been rolled out to Senior Officers with the view to extend this further including the committee. 

 

Internal Audit work either met or exceeded expectation in 97% of audits where a post audit questionnaire was 
completed.  
 

This is based on a 73% return rate. 11 post audit questionnaires competed and returned of 15 issued.  

Assurance Opinions 

 Substantial 1 

Reasonable /Certified 17 

Limited 3 

No Assurance 0 

Advisory 3 

 

Internal Audit Agreed Actions  

Priority 1 0 

Priority 2 17 

Priority 3 21 

 

Audit Status 

Complete 30 

In Progress 17 

Waiting to Go Live 5 

Future Proposed 14 
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A risk assessment for 2023/24 
has been undertaken which 
maps internal audit work to 
corporate priorities and risks. 
This ensures that internal audit 
coverage is focused into key 
areas. 
 
The assessment of coverage 
(none, in progress, some, 
adequate and good) is based on 
the number of audits in these 
areas and the scope of the 
audits.  
 
This gives the Committee 
assurance that internal audit is 
aligned to the corporate 
priorities and risks although we 
would not expect all audits to 
align to all corporate risks.  
 

  Internal Audit Work Programme and Coverage – Corporate Priorities  

  
 Internal audit coverage has been assessed to show coverage against the corporate priorities taken from Herefordshire Council’s County 

Plan 2020-24. 
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A risk assessment for 2023/24 
has been undertaken which 
maps internal audit work to 
corporate priorities and risks. 
This ensures that internal audit 
coverage is focused into key 
areas. 
 
The assessment of coverage 
(none, in progress, some, 
adequate and good) is based on 
the number of audits in these 
areas and the scope of the 
audits.  
 
This gives the Committee 
assurance that internal audit is 
aligned to the corporate 
priorities and risks although we 
would not expect all audits to 
align to all corporate risks.  
 

  Internal Audit Work Programme and Coverage - Risk 

  
 Internal audit coverage has been assessed to show coverage against the Council’s Corporate Risks as of July 2023. 
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A risk assessment for 2023/24 
has been undertaken which 
maps internal audit work to 
corporate priorities and risks. 
This ensures that internal audit 
coverage is focused into key 
areas. 
 
The assessment of coverage 
(none, in progress, some, 
adequate and good) is based on 
the number of audits in these 
areas and the scope of the 
audits.  
 
This gives the Committee 
assurance that internal audit is 
aligned to the corporate 
priorities and risks although we 
would not expect all audits to 
align to all corporate risks.  
 

  Internal Audit Work Programme and Coverage 

  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Further work is planned to align the audit plan to the Council’s corporate risks, SWAPS sector wide top 10 risk areas and the 8 strands 
of our ‘Healthy Organisation’ framework to demonstrate coverage across these key areas. 
 
It is the responsibility of the Corporate Leadership Team, and the Audit & Governance Committee to ensure that the audit work 
proposed and completed throughout the year contains sufficient and appropriate coverage of key risks. Please note as future proposed 
audits are not yet scoped there is potential for coverage to increase.  
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Summary of Audit Opinions 
 
At the conclusion of audit 
assignment work each review is 
awarded a “Control Assurance 
Definition”: 
 

 Substantial 

 Reasonable 

 Limited 

 No 
 
We also undertake Advisory / 
Non-Opinion work on a 
consultancy basis where we have 
been asked to look at a specific 
area of potential concern 

  Internal Audit Progress and Outcomes 

  

 

It is important that Members are aware of the status of all audits and that this information helps them place reliance on the work of 
Internal Audit and its ability to deliver an annual opinion. Each completed assignment includes its respective “assurance opinion” rating 
together with the number and relative ranking of agreed actions that have been raised with management. Annex B contains a list of 
those audits completed. 
 
The assurance opinion ratings have been determined in accordance with the “Audit Framework Definitions”, detailed in Annex 1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Substantial 
3%

Reasonable (inclu. 
Grant Certification)

57%

Limited
10%

Advisory 
10%

Follow Up 
20%

Summary of Audit Opinions 
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Follow-up audits are 
completed where assurance is 
graded as No or Limited 
assurance. 
 
They are timed to coincide 
with the delivery of the 
agreed actions. 
 
 
 

  Follow-up Audits 

  

 Follow-up audits provide assurance to the Director, Senior Management and the Audit and Governance Committee that key 
risks have been mitigated to an acceptable level. The table below shows the follow-up position: 
 

Audit Name Status Outcome 

Section 106 Complete Actions remediated - No significant risks 

Pool Cars Complete Significant progress - Minimal risk 

Building Maintenance & Cleaning Complete Significant Progress - Minimal risk 

Education Healthcare Complete Actions Remediated – No significant risks 

Disaster Recovery Complete Actions Remediated – No significant risks 

Public Realm / BBLP Related Audits In Progress  

Registration Service In Progress  
 

 
 

Summary of High 
Organisational Risks to 
brought to the Committee’s 
attention.  
 
Summary of Limited 
Opinions, including actions 
identified as being high 
priority.  
 

  High Organisational Risks and Limited/No Assurance  

  

 There are no high organisational risks identified as part of this progress update.   
 
Supporting Families Q3 received a limited assurance, and Accounts Payable had 3 priority 3 actions. Both audits were assessed 
as a low organisational risk assessment as we believe actions can be addressed by service management in their area of 
responsibility. 
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The client feedback shows 
that internal audit work adds 
value. 
 
The overall customer 
satisfaction level for 
Herefordshire Council is: 
 
 

  Quality Assurance 

  
 At the close of each audit review a Customer Satisfaction Questionnaire is sent out to the Service Manager or nominated officer.  The 

aim of the questionnaires is to gauge satisfaction against timeliness, quality, and professionalism.   
 
The Post-Audit Questionnaire Status refers to 15 questionnaires having been sent out. 11 of these have been returned.  
 
 
 
 
 
 
 
 
 
A score of 97% reflects the fact that the client agreed that the quality of the review either exceeded or met expectation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Internal Audit Progress Report 2023/24                                                                                                               Annex 1 
 

 

SWAP work is completed to comply with the International Professional Practices Framework of the Institute of Internal Auditors, further guided 
by interpretation provided by the Public Sector Internal Audit Standards (PSIAS) and the CIPFA Local Government Application Note. 

Page 8 

 
 
 
 
 
ANNEX 2 
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